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Scaling Teams
Two leaders in the field offer a compelling analysis of the current state of the art and reveal the steps we must take to achieve a truly robust artificial
intelligence. Despite the hype surrounding AI, creating an intelligence that rivals or exceeds human levels is far more complicated than we have been led to
believe. Professors Gary Marcus and Ernest Davis have spent their careers at the forefront of AI research and have witnessed some of the greatest
milestones in the field, but they argue that a computer beating a human in Jeopardy! does not signal that we are on the doorstep of fully autonomous cars or
superintelligent machines. The achievements in the field thus far have occurred in closed systems with fixed sets of rules, and these approaches are too
narrow to achieve genuine intelligence. The real world, in contrast, is wildly complex and open-ended. How can we bridge this gap? What will the
consequences be when we do? Taking inspiration from the human mind, Marcus and Davis explain what we need to advance AI to the next level, and
suggest that if we are wise along the way, we won't need to worry about a future of machine overlords. If we focus on endowing machines with common
sense and deep understanding, rather than simply focusing on statistical analysis and gatherine ever larger collections of data, we will be able to create an
AI we can trust--in our homes, our cars, and our doctors' offices. Rebooting AI provides a lucid, clear-eyed assessment of the current science and offers an
inspiring vision of how a new generation of AI can make our lives better.

Reboot
You can be the leader you want to be--today and every day. Do you find yourself wishing you had more hours in the day? Do you want to do more, yet feel
you just can't add another thing to your plate without being overwhelmed by stress or compromising your health, relationships, and integrity? No doubt, as a
leader, there are some days when you feel the flow. You're able to make a difference and achieve big goals. You feel confident and energized. On days like
this, you are your best self--the leader you want to be. But on other days, you go down a different, negative path, with pressures and doubts making you feel
like a lesser version of yourself. How can you be the leader you want to be, every day? The answer is more than a time-management system or a silverbullet solution for changing your routines. Leadership expert and coach Amy Jen Su's powerful new book helps readers discover that the answer lies within.
By focusing in specific ways on five key leadership elements--Purpose, Process, People, Presence, and Peace--you can increase your time, capacity, energy,
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and ultimately your impact, with less stress and more equanimity. Drawing on rich and instructive stories of clients, leaders, artists, and athletes, as well as
on research by experts, the author brings together the best of both Western management thinking and Eastern philosophy to provide a holistic yet hands-on
approach. The Leader You Want to Be is your indispensable guide to tapping into and expanding your leadership capacity so that you can be your best,
sustain yourself, and thrive as a leader.

Unstoppable Teams
Shoes of Prey launched in 2009. It allowed people to design their dream shoes online, get them expertly manufactured, and have them shipped to anywhere
in the world within two weeks. The startup broke even at two months, hit multi-million dollar revenues in under two years, raised tens of millions in
funding from top-tier investors and shipped to more than 100 countries. All the metrics pointed to huge scalability. To a huge business. To a huge success.
But it didn’t succeed. In 2018 the business failed. And this is that story. Reboot tells the truth of what it is like to be at the helm of a global business. From
the high highs of besting Karl Lagerfeld on global awards to the low lows of closing the doors on your dream, join author Jodie Fox on a raw journey as she
reveals for the first time the story behind the story of fashion darling Shoes of Prey. This incredible ride will share lessons on raising capital, building a
brand, finding suppliers, doing business in China and, most importantly, how to learn and grow from your successes and your mistakes and be ready every
day to reboot for the next challenge.

The Great Reboot
"Every so often, you meet people who radiate joy--who seem to know why they were put on this earth, who glow with a kind of inner light. This inner
peace, David Brooks reveals, comes not from a life of self-centered achievement but a life of interdependence and commitment to others. In The Second
Mountain, David Brooks explores the four main commitments that define a virtuous and meaningful life: to a spouse and family, to a vocation, to a
philosophy or faith, and to a community. Our personal fulfillment ultimately depends on how well we choose and execute these commitments. We have
taken individualism to the extreme, Brooks argues, and in the process we have torn the social fabric in a thousand different ways. In The Second Mountain,
Brooks gives us the tools to repair our fractured society, and shows what can happen when we put commitment-making at the center of our lives." -- back
cover.

The Leadership Killer
The Art of Being a Brilliant Teenager
Bobby Herrera has a simple leadership philosophy: -We all struggle. -Inside every struggle is a gift. -Leaders share their gifts with others. In The Gift of
Struggle, Bobby Herrera, cofounder and CEO of Populus Group, lives that philosophy by telling the stories of his struggles, identifying the gifts he found,
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and sharing those gifts with you.

The 100X Leader
More Americans are choosing to take time off from work to relax or re-examine their priorities, so they can return to work energized. Some companies
offer formal sabbatical programs, but how can the average person take time off to evaluate their direction, explore their passions, and make time for the
things that are really important?Whether you're disillusioned with your career, yearning to follow a dream, or taking time out after a layoff, now is the time
to step back and reboot. This book will show you how you can give yourself the best gift ever--the gift of time. People who take sabbaticals report feeling
happier, and they return to their jobs refreshed, reinvigorated, and ready to tackle new challenges. Reboot Your Life draws upon the experiences of the four
authors and their interview subjects: 200 people who have taken sabbaticals and 150 organizations offering sabbatical programs. The book includes real-life
stories and exercises to help the reader figure out how to plan for and take a sabbatical, or how to use unexpected time off.

Extraordinary Influence
VisuaLeadership [noun]: The art and science of applying visual thinking and visual communication tools, tips, and techniques, in order to turn your vision
into reality. If a picture is worth a thousand words, and finding the right words takes time, and time is money, then wouldn’t it follow that business leaders
could make more money—in less time—if they simply took a more “visual” approach to how they manage and lead? Okay, it’s not quite that simple…but
VisuaLeadership will forever change the way you think and communicate by showing how you can quickly and easily leverage the power of visual
imagery, mental models, metaphor, analogy, storytelling, and humor to help you take your game to a whole new level. The French novelist Marcel Proust
famously wrote that, “The real voyage of discovery consists not in seeking new lands, but in seeing with new eyes.” So, if your vision is to become a better
communicator and presenter, a more innovative thinker, a more productive performer, a more efficient manager, a more effective coach, or a more
visionary and inspirational leader, then this exciting new book will open your “mind’s eye” to a whole new world: The world of VisuaLeadership. “Have
you added visual communication to your leadership toolbox? According to Todd Cherches, if you haven’t, you’re missing out on a powerful tool to capture
attention, aid comprehension, and enable your team members to retain the information you need them to use. Packed with examples, VisuaLeadership will
help you develop this skill so that you can become a better communicator, innovator, and leader.” —Daniel H. Pink, author of When and Drive “The most
effective communicators and leaders use the power of story to influence and inspire action. In VisuaLeadership, Cherches demonstrates how every role can
express their ideas through the use of visual imagery and visual language. This book will help anyone discover how to become a visual leader.” —Nancy
Duarte, CEO and bestselling author “I always say that ‘what got you here…won’t get you there.’ To help you ‘get there,’ executive coach Todd Cherches,
in his wonderful new book, VisuaLeadership, demonstrates how we can all leverage the power of visual thinking to envision—and to achieve—a more
successful future.” —Marshall Goldsmith, the world’s #1 Leadership Thinker and Executive Coach

Breakthrough Leadership in the Digital Age
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H3 Leadership
The New York Times–bestselling, non-nonsense guide to becoming a better leader through 7 key behaviors, based on a mix of military and corporate
training. Leadership is not about job titles—it’s about action and behavior. “Sparks” are the doers, thinkers, innovators, and key influencers who are
catalysts for personal and organizational change. But these extraordinary individuals aren’t defined by the place they hold on an organizational chart—they
are defined by their actions, commitment, and will. Leadership experts Angie Morgan, Courtney Lynch, and Sean Lynch show how you can become a
Spark by cultivating seven key leadership behaviors. Grounded in the latest research on leadership development, this fresh, accessible road map is packed
with real-world stories from inside companies like Facebook, Google, and Boston Scientific, and from the authors’ own high-stakes, challenging
experiences serving in the U.S. Armed Forces. With SPARK as a blueprint, anyone can become a catalyst for change, and any organization can identify and
develop Sparks. “A myth-destroying book that will make you rethink both the theory and practice of leadership.”—Daniel H. Pink, #1 New York
Times–bestselling author of Drive “If you truly want to become a Spark in your organization and in your life, I urge you to read this book now.”—Mike
“Coach K” Krzyzewski, head coach, Duke University Men’s Basketball “These authors are not only great leadership thinkers, but they have all led people
in challenging circumstances…. Trust them to take you to a new level.”—Brigadier General Thomas A. Kolditz, U.S. Army (Ret.), director of the Ann and
John Doerr Institute for New Leaders at Rice University

The Gift of Struggle
The DNA of business has changed. Forever. You can blame technology, smartphones, social media, online shopping and everything else, but
nothingchanges this reality: we are in a moment of business purgatory. So, what are you going to do about it? Mitch Joel, one of the world's leading experts
in new media, warns that the time has come to CTRL ALT DELETE. To reboot and to start re-building your business model. If you don't, Joel warns, not
only will your company begin to slide backwards, but you may find yourself unemployable within five years. That's a very strong warning, but in his new
book, CTRL ALT DELETE, Joel explains the convergence of five key movements that have changed business forever. The movements have already taken
place, but few businesses have acted on them. He outlines what you need to know to adapt right now. He also points to the seven triggers that will help you
take advantage of these game-changing factors to keep you employable as this new world of business unfolds. Along the way, Joel introduces his novel
concept of "squiggle" which explains how you can learn to adapt your personal approach to your career, as new technology becomes the norm. In short, this
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is not a book about "change management" but rather a book about "changing both you AND your business model."

Think Like a Monk
There are plenty of leadership how-to books, filled with advice such as "Just do this to get ahead!" We're overdue for a book that warns business leaders and
CEOs what not to do, and why.The Leadership Killer: Reclaiming Humility in an Age of Arrogance aims to help aspiring, early-stage, and experienced
leaders alike answer a critical question:"How will I use my leadership power?"Too many leaders are increasingly abusing their position, in the process
damaging themselves and the people they're charged with leading. This is particularly true for men in leadership roles, as the #MeToo movement has
brought to light the scale of long-standing male abuses of power that have been happening just below the surface.Co-authored by globally renowned author
and executive development trainer Bill Treasurer and retired U.S. Navy SEAL Captain John Havlik, this book brings together two unique perspectivescivilian and military-to explore precisely why some good leaders go bad. With decades worth of insight from training elite military teams, special forces,
global companies and organizations, The Leadership Killer also contains stories from notable leaders as well as actionable strategies for the reader.The
Leadership Killer: Reclaiming Humility in an Age of Arrogance exposes the single most lethal leadership flaw. Being a good leader doesn't require being a
bad person, and if you know what to look out for, Treasurer and Havlik point out, you can keep your ego and hubris in check and become a leader worth
remembering.

Dancing with the Gods
Be Fearless is researched-based call to action for those seeking to live extraordinary lives and bring about transformational change. LOS ANGELES
TIMES BESTSELLER * NATIONAL BESTSELLER Weaving together storytelling, practical tips and inspiration, the book will teach you how to put the
five fearless principles to work so that you too can spark the sorts of remarkable breakthroughs that can impact the world. Philanthropist, investor, and
technology pioneer Jean Case brings to life the five Be Fearless principles common to the people and organizations that bring about transformational
change. When National Geographic Chairman Jean Case set out to investigate the core qualities of great change makers, past and present, from inventors to
revolutionaries, she found five surprising traits they all had in common. These weren’t wealth, privilege, or even genius. What all of these exceptional men
and women shared was that they had chosen to make a “big bet,” take bold risks, learn from their failures, reach beyond their bubbles, and let urgency
conquer fear. Throughout Be Fearless, Jean vividly illustrates these principles through storytelling—from her own transformational life experiences, to Jane
Goodall’s remarkable breakthroughs in understanding and protecting chimpanzees, to celebrity chef José Andrés’ decision to be a “first responder” and
take his kitchen to the sites of devastating hurricanes to feed the hungry, to Madame C.J. Walker’s vision to build a hair care empire that would employ
thousands across the country, and more. She shares new insights to stories you might think you know—like Airbnb’s tale of starting from scratch to
transform the hospitality industry, to John F. Kennedy’s history-making moonshot—and gems from changemakers you’ve never heard of. Be Fearless
features a compelling foreword from Jane Goodall saying “there is no time in history when it has been more important to Be Fearless” and a new afterword
with stories of people inspired to take action after reading the book.
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The Leader You Want to Be
One of the start-up world’s most in-demand executive coaches—hailed as the “CEO Whisperer” (Gimlet Media)—reveals why radical self-inquiry is critical
to professional success and healthy relationships in all realms of life. Jerry Colonna helps start-up CEOs make peace with their demons, the psychological
habits and behavioral patterns that have helped them to succeed—molding them into highly accomplished individuals—yet have been detrimental to their
relationships and ultimate well-being. Now, this venture capitalist turned executive coach shares his unusual yet highly effective blend of Buddhism,
Jungian therapy, and entrepreneurial straight talk to help leaders overcome their own psychological traumas. Reboot is a journey of radical self-inquiry,
helping you to reset your life by sorting through the emotional baggage that is holding you back professionally, and even more important, in your
relationships. Jerry has taught CEOs and their top teams to realize their potential by using the raw material of their lives to find meaning, to build healthy
interpersonal bonds, and to become more compassionate and bold leaders. In Reboot, he inspires everyone to hold themselves responsible for their choices
and for the possibility of truly achieving their dreams. Work does not have to destroy us. Work can be the way in which we achieve our fullest self, Jerry
firmly believes. What we need, sometimes, is a chance to reset our goals and to reconnect with our deepest selves and with each other. Reboot moves and
empowers us to begin this journey.

Reboot
#1 Best Seller in Business Mentoring & Coaching, Management Science, and Management Skills Wall Street Journal bestselling author Scott Miller’s
Management Mess to Leadership Success is winner of Bookpal's 2019 Outstanding Works of Literature (O.W.L) award in Leadership. Also don’t miss
Scott on the Rachel Hollis RISE podcast. Your Leadership Skills Are About to Change. Millions have read the all-time global best seller The 7 Habits by
Stephen R. Covey. Both leaders and individuals have been inspired and transformed by its universal principles of effectiveness, including Scott Miller who
was a personal friend of Stephen R. Covey. Scott knows what it’s like to fail. He was demoted from his first leadership position after only three weeks—and
that’s just one of several messy management experiences on his two-decade journey to leadership success. He’s not alone. Everyone fails. But something
sets Scott apart: transparency and willingness to share his story in a forthright, relatable, and applicable way. Thirty leadership challenges. In Miller’s book
you’ll find 30 leadership challenges that can, when applied, change the way you manage yourself, lead others, and produce results. The wisdom in Scott’s
book was learned through hard knocks and was honed by Stephen R. Covey and the FranklinCovey team through years of research and corporate training
experience. Learn from Scott’s real-life experiences: Lead difficult conversations, celebrate success Inspire trust, actively listen, challenge paradigms Put
the right people in the right roles Create a clear and actionable team vision Accomplish your organization’s Wildly Important Goals® Become the leader
you would follow Fans of The 7 Habits who have read and liked Radical Candor, The Personal MBA, or Mastering Leadership will love Scott Miller’s
Management Mess to Leadership Success.

Elevate
An award-winning conflict consultant offers a new path to take when agreement and collaboration seem impossible, and teaches us that when conflict
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resolution fails, we can achieve freedom instead—even without others’ cooperation. A founding CEO and his top salesperson are engaged in a heated clash
over her compensation package. A mother and daughter are locked in a nasty cycle of blame and attack. A high-profile executive team is struggling with
aggressive political infighting. In all these cases, every effort to talk it out has been unsuccessful. Where can you turn when your attempts to resolve
conflict fail? Most approaches emphasize collaboration. You are supposed to sit down, calmly talk through your differences, and find a solution. But what if
nothing seems to work, no matter what you do? When situations resist resolution, the Optimal Outcomes Method teaches us conflict freedom. This
innovative method, based on Dr. Jennifer Goldman-Wetzler’s training at the Program on Negotiation at Harvard Law School, two decades as a consultant
to Fortune 500 and high-growth CEOs and senior teams, grassroots work with Middle East leaders, US government-funded research on terrorism, and her
popular course at Columbia University, Optimal Outcomes reveals eight groundbreaking practices proven to help people everywhere free themselves from
conflict. With inspiring stories from clients, students, and Dr. Goldman-Wetzler’s own life lighting the way, you’ll learn to observe complex situations
with clarity, access your shadow values (things you really care about but have been unwilling to admit), and take bold, simple, surprising action. Optimal
Outcomes blends mindfulness, Jungian psychology, and practical, step-by-step advice to free anyone from seemingly impossible conflict. Applying the
practices, you’ll reach your Optimal Outcome—which may be vastly different from what you originally imagined, but more satisfying than you ever
dreamed possible.

The Art of Quiet Influence
You'll never see leadership the same way again after reading this book. These fifteen commitments are a distillation of decades of work with CEOs and
other leaders. They are radical or provocative for many. They have been game changers for us and for our clients. We trust that they will be for you too.
Our experience is that unconscious leadership is not sustainable. It won't work for you, your team or your organization in the long term. Unconscious
leadership can deliver short term results, but the costs of living and leading unconsciously are great. Fear drives most leaders to make choices that are at
odds with healthy relationships, vitality and balance. This fear leaves a toxic residue that won't be as easily tolerated in an increasingly complex business
environment. Conscious leadership offers the antidote to fear. These pages contain a comprehensive road map to guide you to shift from fear-based to trustbased leadership. Once you learn and start practicing conscious leadership you'll get results in the form of more energy, clarity, focus and healthier
relationships. You'll do more and more of what you are passionate about, and less of what you do out of obligation. You'll have more fun, be happier,
experience less drama and be more on purpose. Your team will get results as well. They'll be more collaborative, creative, energized and engaged. They'll
solve issues faster, and once resolved the issues won't resurface. Drama and gossip will all but disappear, and the energy and resources that fueled them will
be redirected towards innovation and creativity. Any one of these commitments will change your life. All of them together are revolutionary. Leaders who
practice the 15 commitments: - End blame and criticism - Speak candidly, openly and honestly, in a way that invites others to do the same - Find their
unique genius - Let go of taking everything-especially themselves and their problems-so seriously - Create win for all solutions - Experience a new
relationship to time and money where there is always enough What do you need to bring to the table? Be curious. Sounds so simple, and yet in our
experience it's a skill few have mastered. Most of us are far more interested in being right and proving it, than we are in learning, growing and shifting out
of our old patterns. By default we gravitate towards the familiar. We're asking you to take a chance and explore the unfamiliar. You'll get scared and
reactive. We all do. So what? Just stay curious and let us introduce you to a whole new world of leadership.
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The Advantage
In this beautifully written work, one of America's most beloved meditation teachers offers discerning wisdom on understanding faith as a healing quality.
Through the teachings of Buddha and insight gained from her lifelong spiritual quest, Salzberg provides us with a road map for cultivating a feeling of
peace that can be practiced by anyone of any tradition.

Be Fearless
Reboot student learning the right way! Today’s most successful school leaders are truly “learning engineers”: creative thinkers who redefine their problems
and design new ways to better serve kids’ success. Technology has a critical role, but it’s the creative reinvention of schools, systems, and classrooms that
has to come first. In this powerful book, best-selling author and education policy expert Rick Hess and chief learning officer Bror Saxberg show you how to
become your school's learning engineer. Using cutting-edge research about learning science as a framework, you’ll: Identify specific learning problems that
need solving Devise smarter ways to address them Implement technology-enabled, not technology-driven, solutions

Spark
Leading a fast-growing team is a uniquely challenging experience. Startups with a hot product often double or triple in size quickly—a recipe for chaos if
company leaders aren’t prepared for the pitfalls of hyper-growth. If you’re leading a startup or a new team between 10 and 150 people, this guide provides
a practical approach to managing your way through these challenges. Each section covers essential strategies and tactics for managing growth, starting with
a single team and exploring typical scaling points as the team grows in size and complexity. The book also provides many examples and lessons learned,
based on the authors’ experience and interviews with industry leaders. Learn how to make the most of: Hiring: Learn a scalable hiring process for growing
your team People management: Use 1-on-1 mentorship, dispute resolution, and other techniques to ensure your team is happy and productive Organization:
Motivate employees by applying five organizational design principles Culture: Build a culture that can evolve as you grow, while remaining connected to
the team’s core values Communication: Ensure that important information—and only the important stuff—gets through

The 15 Commitments of Conscious Leadership
A book about how to make work pay and not just in cash, but in experience, satiafaction, and joy.

Reboot
There is a competitive advantage out there, arguably more powerful than any other. Is it superior strategy? Faster innovation? Smarter employees? No, New
York Times best-selling author, Patrick Lencioni, argues that the seminal difference between successful companies and mediocre ones has little to do with
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what they know and how smart they are and more to do with how healthy they are. In this book, Lencioni brings together his vast experience and many of
the themes cultivated in his other best-selling books and delivers a first: a cohesive and comprehensive exploration of the unique advantage organizational
health provides. Simply put, an organization is healthy when it is whole, consistent and complete, when its management, operations and culture are unified.
Healthy organizations outperform their counterparts, are free of politics and confusion and provide an environment where star performers never want to
leave. Lencioni’s first non-fiction book provides leaders with a groundbreaking, approachable model for achieving organizational health—complete with
stories, tips and anecdotes from his experiences consulting to some of the nation’s leading organizations. In this age of informational ubiquity and nanosecond change, it is no longer enough to build a competitive advantage based on intelligence alone. The Advantage provides a foundational construct for
conducting business in a new way—one that maximizes human potential and aligns the organization around a common set of principles.

Ctrl Alt Delete
A vision for building a society that looks beyond money and toward maximizing the values that make life worth living, from the cofounder of Kickstarter.
Western society is trapped by three assumptions: 1) That the point of life is to maximize your self-interest and wealth, 2) That we're individuals trapped in
an adversarial world, and 3) That this is natural and inevitable. These ideas separate us, keep us powerless, and limit our imagination for the future. It's time
we replace them with something new. This Could Be Our Future is about how we got here, and how we change course. While the pursuit of wealth has
produced innovation and prosperity, it also established an implicit belief that the right choice in every decision is whichever option makes the most money.
The answer isn't to get rid of money; it's to expand our concept of value. By assigning rational value to other values besides money--things like community,
purpose, and sustainability--we can refocus our energies to build a society that's generous, fair, and ready for the future. By recalibrating our definition of
value, a world of scarcity can become a world of abundance. Hopeful but firmly grounded, full of concrete solutions and bursting with creativity, This
Could Be Our Future brilliantly dissects the world we live in and shows us a road map to the world we are capable of making.

Summary of Reboot
What we make, makes us. This is the central tenet of Artful Design, a photorealistic comic book that examines the nature, purpose, and meaning of design.
A call to action and a meditation on art, authenticity, and social connection in a world disrupted by technological change, this book articulates a
fundamental principle for design: that we should design not just from practical needs but from the values that underlie those needs. Artful Design takes
readers on a journey through the aesthetic dimensions of technology. Using music as a universal phenomenon that has evolved alongside technology, this
book breaks down concrete case studies in computer-mediated toys, tools, games, and instruments, including the best-selling app Ocarina. Every chapter
elaborates a set of general design principles and strategies that illuminate the essential relationship between aesthetics and engineering, art and design. Ge
Wang implores us to both embrace and confront technology, not purely as a means to an end, but in its potential to enrich life. Technology is never a neutral
agent, but through what we do with it--through what we design with it--it provides a mirror to our human endeavors and values. Artful Design delivers an
aesthetic manifesto of technology, accessible yet uncompromising.
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The Empathy Factor
The age-old question for every leader—how do we bring out the best in those we lead? Anyone who has run a company, raised a family, lead an army, or
coached a team struggles to find the key to help others excel and realize their potential. It is surprising how often we resort to criticism vs. an approach that
actually results in a better worker and a better person. What if we could speak Words of Life that transform those under our influence and ignite fires of
intrinsic motivation? What if those we lead found great purpose in what they do and worked at their jobs with all their heart? Isn’t that what leaders,
parents and teachers really want? Ultimately, don’t we hope to foster intrinsic motivation so that the individuals we lead become better employees, better
students or better athletes? Recent discoveries of brain science and the wisdom of top CEO’s that Dr. Tim Irwin interviewed for this book give us the
answers we’ve long sought. In most organizations, the methods used to provide feedback to employees such as performance appraisal or multi-rater
feedback systems, in fact, accomplish the exact opposite of what we intend. We inadvertently speak Words of Death. Brain science tells us that these
methods tend to engage a natural “negativity bias” that is hardwired in us all. Science in recent years discovered that affirmation sets in motion huge
positive changes in the brain. It releases certain neuro chemicals associated with well-being and higher performance. Amazingly, criticism creates just the
opposite neural reaction. The most primitive part of the brain goes into hyper defense mode, compromising our performance, torpedoing our motivation and
limiting access to our higher-order strengths. How do we redirect employees who are out-of-line without engaging our natural “negativity bias?” Leaders
must forever ban the term, “Constructive Criticism.” Brain science tells us that we can establish a connection between the employee’s work and his or her
aspirations. This book calls for a new approach to align workers with an organization’s mission, strategy and goals, called Alliance Feedback.

VisuaLeadership
In this fast-paced dystopian thrill ride, perfect for fans of The Hunger Games, Legend, and Divergent, a seventeen-year-old girl returns from death as a
Reboot and is trained as an elite crime-fighting soldier . . . until she is given an order she refuses to obey. Wren Connolly died five years ago, only to
Reboot after 178 minutes. Now she is one of the deadliest Reboots around . . . unlike her newest trainee, Callum 22, who is practically still human. As Wren
tries to teach Callum how to be a soldier, his hopeful smile works its way past her defenses. Unfortunately, Callum’s big heart also makes him a liability,
and Wren is ordered to eliminate him. To save Callum, Wren will have to risk it all. Wren’s captivating voice and unlikely romance with Callum will keep
readers glued to the page in Amy Tintera’s high-stakes alternate reality.

The Monk and the Riddle
When Kent Nerburn received a letter from Jennifer, a young woman questioning her calling to spend her life in the arts, the writer and artist was struck by
how closely her questions mirrored the doubts and yearnings of his own youth. Nerburn resolved that he would write his own letter: a letter of welcome and
encouragement to all young artists setting out on the same strange and magical journey, sharing the wisdom of a life spent working in the arts. From
struggles with money and the bitterness of rejection, to spiritual questions of inspiration and authenticity, Dancing With the Gods offers insight, solace and
courage to help young artists on the winding road to artistic fulfilment. Tender and joyous, it is a celebration of art's power to transform the darkest of
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human experience and give voice to the grandest of human hopes.

The Second Mountain
Lead-er-shift [verb]: The act of nimbly adapting one’s leadership in the midst of rapid change. The term leadershift may be new to you, but the climate of
change that demands it is not. As a leader, you already know that it takes more than staying the course to be successful. The key to not just surviving but to
continual innovation, improvement, and influence is to learn how to leadershift. In the Leadershift Workbook, based on the bestselling book of the same
name, author John C. Maxwell helps leaders make the changes the current fast-paced environment demands. He begins by helping leaders embrace seven
principles to face every situation with flexibility and confidence: Continually learn, unlearn, and relearn Value yesterday, but live in today Rely on speed,
but thrive on timing See the big picture as the picture keeps getting bigger Live in today, but think about tomorrow Move forward courageously in the midst
of uncertainty Realize today’s best will not meet tomorrow’s challenges In each of the lessons in this workbook, John shares the critical shifts he has
personally made over the course of his long and successful leadership career, including the Adaptive Shift from Plan A to Option A, the Production Shift
from Ladder Climbing to Ladder Building, and the Influence Shift from Positional Authority to Moral Authority. These leadershifts will change the way
you think, act, and ultimately lead so you can be proactive and successful in an ever-changing world. Designed for use with the Leadershift book
(9780718098506).

This Could Be Our Future
Three-time Navy SEAL platoon commander and founder of Perfect Fitness reveals how to put together teams that can accomplish any objective—by
leveraging an unexpected set of values and priorities. SEALs and civilians operate in extremely different environments, but what makes both kinds of teams
excel comes down to the same thing: service to others, trust, empathy, and a caring environment. Alden Mills has experience working in both the military
and the private sector, as a SEAL platoon commander and as a startup founder of Perfect Fitness. He’s seen firsthand what it takes to lead an unstoppable
team of individuals. Teams are nothing more than a series of interconnected relationships with a collective, single-minded focus. Success almost never
depends on individual talent and valor; instead, Alden Mills shows, it depends, first, on creating a strong foundation for yourself and, second, using that
foundation to help others go beyond their individual pursuits and talents to create something bigger and better—an unstoppable team. Unstoppable Teams
show managers at every level, at both large and small organizations, including private, public, and nonprofit, how to inspire, motivate, and lead the people
around them. Mills draws on stories from his own experiences to impart these surprising team-building lessons: Too many people mistake groups of
individuals for a team. No two people are alike, but we all have the same genetic drivers that motivate us—our will to survive, our ego-driven desire for
personal gain, and our soul-driven yearning to be a part of something greater than ourselves. When we override our fears about survival, we can focus on
our desire to thrive. The more you care for your teammates, the more they will dare for the team. Great ideas are not reserved for a select few—true teams
embrace diversity of thought to find winning ideas. These lessons aren’t exclusive to the Navy SEALs; they are used by successful entrepreneurs, nonprofit
leaders, coaches, and sport captains—and now you can master them too. Unstoppable Teams is the handbook for how to build care-based teams that will
push people to achieve more than they ever thought possible.
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Reboot
The tech revolution will hit us all soon. How can any organisation survive and thrive? Headlines predict that whole industries will be decimated by
Artificial Intelligence and automation. Some bosses and bankers are rubbing their hands at the prospect of cost savings and staff cuts. But there is another
way. New technology can also empower teams, fuel creativity and make people happier. At Simply Business, twice voted the UK’s best company to work
for, big data and automated systems are being harnessed to generate positive growth, staff are currently trialling a four-day week in their Northampton
office. In this bold blueprint, CEO Jason Stockwood – named by the Sunday Times as the UK’s best leader – shows how any organisation can think freshly
and benefit from technology by putting its people first.

Management Mess to Leadership Success
Today's school principals face unprecedented challenges that can overwhelm even the most dedicated among them. What can they do when their initial
enthusiasm for the job begins to deflate, when the demands of the job seem to outnumber the rewards? How can they regain the energy that propelled them
early in their career? The Principal Reboot answers these questions with specific advice on how to reignite passion in addressing the many aspects of the
principalship, including * Defining a school's values and mission through rebranding; * Strengthening relationships with staff, students, and community; *
Leading renewed efforts to improve instruction; * Developing teacher leadership; * Using data effectively and innovatively; and * Improving operational
procedures and processes. Sharing the wisdom gained from colleagues and her own experience as a principal, author Jen Schwanke offers an engaging,
accessible account of the ups and downs of the job, along with helpful, step-by-step suggestions for how to reinvigorate a flagging career and restore the joy
that comes with making a school the best that it can be.

Optimal Outcomes
One of the start-up world’s most in-demand executive coaches—hailed as the “CEO Whisperer” (Gimlet Media)—reveals why radical self-inquiry is critical
to professional success and healthy relationships in all realms of life. Jerry Colonna helps start-up CEOs make peace with their demons, the psychological
habits and behavioral patterns that have helped them to succeed—molding them into highly accomplished individuals—yet have been detrimental to their
relationships and ultimate well-being. Now, this venture capitalist turned executive coach shares his unusual yet highly effective blend of Buddhism,
Jungian therapy, and entrepreneurial straight talk to help leaders overcome their own psychological traumas. Reboot is a journey of radical self-inquiry,
helping you to reset your life by sorting through the emotional baggage that is holding you back professionally, and even more important, in your
relationships. Jerry has taught CEOs and their top teams to realize their potential by using the raw material of their lives to find meaning, to build healthy
interpersonal bonds, and to become more compassionate and bold leaders. In Reboot, he inspires everyone to hold themselves responsible for their choices
and for the possibility of truly achieving their dreams. Work does not have to destroy us. Work can be the way in which we achieve our fullest self, Jerry
firmly believes. What we need, sometimes, is a chance to reset our goals and to reconnect with our deepest selves and with each other. Reboot moves and
empowers us to begin this journey.
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Rebooting AI
Jay Shetty, social media superstar and host of the #1 podcast On Purpose, distills the timeless wisdom he learned as a monk into practical steps anyone can
take every day to live a less anxious, more meaningful life. When you think like a monk, you’ll understand: -How to overcome negativity -How to stop
overthinking -Why comparison kills love -How to use your fear -Why you can’t find happiness by looking for it -How to learn from everyone you meet
-Why you are not your thoughts -How to find your purpose -Why kindness is crucial to success -And much more Shetty grew up in a family where you
could become one of three things—a doctor, a lawyer, or a failure. His family was convinced he had chosen option three: instead of attending his college
graduation ceremony, he headed to India to become a monk, to meditate every day for four to eight hours, and devote his life to helping others. After three
years, one of his teachers told him that he would have more impact on the world if he left the monk’s path to share his experience and wisdom with others.
Heavily in debt, and with no recognizable skills on his re?sume?, he moved back home in north London with his parents. Shetty reconnected with old
school friends—many working for some of the world’s largest corporations—who were experiencing tremendous stress, pressure, and unhappiness, and they
invited Shetty to coach them on well-being, purpose, and mindfulness. Since then, Shetty has become one of the world’s most popular influencers. In 2017,
he was named in the Forbes magazine 30-under-30 for being a game-changer in the world of media. In 2018, he had the #1 video on Facebook with over
360 million views. His social media following totals over 38 million, he has produced over 400 viral videos which have amassed more than 8 billion views,
and his podcast, On Purpose, is consistently ranked the world’s #1 Health and Wellness podcast. In this inspiring, empowering book, Shetty draws on his
time as a monk to show us how we can clear the roadblocks to our potential and power. Combining ancient wisdom and his own rich experiences in the
ashram, Think Like a Monk reveals how to overcome negative thoughts and habits, and access the calm and purpose that lie within all of us. He transforms
abstract lessons into advice and exercises we can all apply to reduce stress, improve relationships, and give the gifts we find in ourselves to the world.
Shetty proves that everyone can—and should—think like a monk.

Leadershift Workbook
Advisor of Leadership at Google and former vice president of leadership at LinkedIn claims that the biggest driver of motivation is the chance to serve a
larger purpose beyond our careers and ourselves, rather than salary, benefits, bonuses, or other material incentives; companies that are able to successfully
focus their people, their teams, and their culture around meaning outperform their competition. Fred Kofman's approach to leadership has little to do with
the standard practices taught in business school and traditional books. Bringing together economics and business theory, communications and conflict
resolution, family counseling and mindfulness mediation, Kofman argues in The Meaning Revolution that our most deep-seated, unspoken, and universal
anxiety stems from our fear that our life is being wasted--that the end of life will overtake us when our song is still unsung. Material incentives--salary and
benefits--account for perhaps 15 percent of employees' motivation at work. The other 85 percent is driven by a need to belong, a feeling that what we do
day in and day out makes a difference, that how we spend our time on earth serves a larger purpose beyond just ourselves. Kofman claims that
transcendental leaders, wherever they are in the hierarchy, are able to put aside their self-interests and help others to feel connected with others on a team or
in an organization on a great mission and part of an ennobling purpose. He argues that every organization involved in work that is nonviolent and non
addictive has what he calls an "immortality project" at its core. And the challenge for leaders is to identify and expand on that core, to inspire all
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stakeholders to take part.

Faith
Become the leader others want to follow Forget everything you know about motivating others and building a harmonious workplace. If you want to get the
best out of people, you must be willing to fight. But, that doesn't mean you become a dominator, nor does coddling others work. The best leader you've ever
had in your life was a liberator—someone willing to fight for your highest good, even at a personal cost. Inside, global leadership experts Jeremie Kubicek
and Steve Cockram explain what made that leader so unique, how to become that person yourself, and how to share the same gift with others. Be one of the
few that people actually want to follow Learn the lost art of leadership—the intentional calibration of support and challenge for everyone you lead, your team
and your family Become a multiplication master as you learn to bring the best out of people for their highest good and that of the whole team Overhaul
entire cultures by focusing on the transformation and empowerment of sub-culture leaders The 100x Leader will help you become—and build—leaders worth
following.

Reboot
NOW A USA TODAY AND WALL STREET JOURNAL BESTSELLER! What are your limits? Care to break them? To inspire change in yourself and
your team, you must break free from what's holding you down. In Elevate, Robert Glazer reveals four life-changing principles — or capacities — that will
allow you to overcome self-limiting beliefs, establish positive habits, and find your "why." As we look to elevate ourselves, we mean so much more than
beating the competition. After all, our greatest competition is ourselves! We need to find ways to consistently outperform ourselves and our own
expectations. Robert Glazer has built a career on accelerating productivity and careers. ELEVATE is based on his five foundational elements necessary for
increasing our capacity: Finding Your Why, Overcoming Self-Limiting Beliefs, Setting Goals and Creating Accountability, Maintaining Health and
Wellness, and Establishing Routine and Positive Habits. The key is elevating yourself beyond the edge of your current abilities. Challenge yourself, and the
result will inspire others to rise along with you. It's time to break free of your limits.

The Meaning Revolution
"Building on research in brain science, emotional intelligence, and organisational theory, this title answers questions about the true definition of empathy. It
presents an exploration into business productivity and office management that offers both real-world insights and practical ways to build transformative
empathy skills organisation-wide." --Publisher description.

Artful Design
In his new book H3 LEADERSHIP: Be Humble. Stay Hungry. Always Hustle., Brad Lomenick shares his hard-earned insights from more than two decades
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of work alongside thought-leaders such as Jim Collins and Malcom Gladwell, Fortune 500 CEOs and start-up entrepreneurs. He categorizes 20 essential
leadership habits organized into three distinct filters he calls “the 3 Hs”: Humble (Who am I?), Hungry (Where do I want to go?) and Hustle (How will I get
there?). These powerful words describe the leader who is willing to work hard, get it done, and make sure it’s not about him or her; the leader who knows
that influence is about developing the right habits for success. Lomenick provides a simple but effective guide on how to lead well in whatever capacity the
reader may be in.

The Principal Reboot
Calling all teenagers—quit the moaning and start loving life! Don't be a cliché. Don't stay in your bedroom grunting and grumbling. How about getting
motivated, energized and start making a difference?! The Art of Being A Brilliant Teenager teaches you how to become your very best self—and how to
figure out who that is, exactly. The bestselling authors of The Art of Being Brilliant and Be Brilliant Everyday are experts in the art of happiness and
positive psychology and, with this new book, you'll find your way to becoming brilliant at school, work, and life in general. Stay cool under all the
pressures you're facing, and plot a map for the future that takes you wherever it is you want to go. Become proactive, determined, successful and most
importantly: happy! Fact: your life span is about four thousand weeks. It seems like a lot, but it's not. Complaining about life, homework, parents, and
relationships may be normal now, but don't let it become your defining trait. When you're forty years old and still moaning, a big chunk of your four
thousand weeks have slipped by, and you're no closer to happiness than you were as a teen. This book is a guide to starting the journey to your ideal life
now, instead of wasting time being a drip. Discover the real you, and what you want out of life Stop moaning and get moving now, while there's plenty of
time Lose your bad habits before they become your personality Figure out how you want to contribute, and find a way to do it The bottom line is this: it's
easy to be the average version of yourself, but is that really all you want? Don't you want to achieve something? Get started now. The Art of Being A
Brilliant Teenager helps you figure out where you want to go, and how to get there. So, whether you're an ambitious teenager, a parent or teacher desperate
to turn a down-beat teenager into a ray of positivity and delight, How to Be a Brilliant Teenager is here to help.

Reboot Your Life
Anyone can be a quiet influencer. But not everyone knows how. "A tremendous and relevant read!" -Stephen M. R. Covey, New York Times and #1 Wall
Street Journal bestselling author of The Speed of Trust Drawing on the enduring wisdom of the Buddha, Confucius, Rumi, Gandhi and others, The Art of
Quiet Influence shows anyone, not just bosses, how to use influence without authority, a key mindfulness principle, to get things done at work and in life.
Through the classic wisdom of 12 Eastern sages, relevant insights from influence research, and anecdotes and advice from 25 contemporary experts, Davis
lays out a path for becoming a "mainspring," the unobtrusive yet powerful influencer first introduced in her book The Greats on Leadership. Organized
around three core influence practices - Invite Participation, Share Power, and Aid Progress - readers will learn how to take mindfulness practice "out of the
gym and onto the field," while gaining the confidence and practical know-how to be influential in whatever role they occupy.
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