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The Hedgehog and the Fox
Chronicling his 13 years as CEO of Circuit City during its most successful time and sharing his insightful
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analysis of its downfall, Alan Wurtzel imparts a wisdom that is a must-read for anyone even remotely
interested in business. “Good to Great to Gone illustrates the vital importance of listening to your
customers. Without them your company has nothing.” Tony Hsieh, New York Times bestselling
author of Delivering Happiness and CEO of Zappos.com, Inc. How did Circuit City go from a Mom
and Pop store with a mere $13,000 investment, to the best performing Fortune 500 Company for any
15-year period between 1965 and 1995, to bankruptcy and liquidation in 2009? What must leaders do
not only to take a business from good to great, but to avoid plummeting from great to gone in a
constantly evolving marketplace? For almost 50 years, Circuit City was able to successfully navigate the
constant changes in the consumer electronics marketplace and meet consumer demand and taste
preferences. But with the company’s subsequent decline and ultimate demise in 2009, former CEO
Alan Wurtzel has the rare perspective of a company insider in the role of an outsider looking in.
Believing that there is no singular formula for strategy, Wurtzel emphasizes the “Habits of Mind” that
influence critical management decisions. With key takeaways at the end of each chapter, Wurtzel offers
advice and guidance to ensure any business stays on track, even in the wake of disruption, a changing
consumer landscape, and new competitors. Part social history, part cautionary tale, and part business
strategy guide, Good to Great to Gone: The 60 Year Rise and Fall of Circuit City features a memorable
story with critical leadership lessons.

Good to Great
Inside this Instaread of Good to Great:*Overview of the book*Important People*Key
Takeaways*Analysis of Key Takeaways
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How the Mighty Fall
Good to Great by Jim Collins | Key Takeaways, Analysis & Review Preview: What does it take to make
something—an activity, a work of art, a company—great? What are the factors that distinguish the
merely good from the truly great? In Good to Great: Why Some Companies Make the LeapAnd Others
Don’t, Jim Collinsoffers insight into what makes a business truly great… PLEASE NOTE: This is key
takeaways and analysis of the book and NOT the original book. Inside this Instaread of Good to
Great:Overview of the bookImportant PeopleKey TakeawaysAnalysis of Key Takeaways

Good to Great to Gone
The Safety Leadership Process(TM) described in this book will lead the organization to safety excellence
with 0 injuries, while helping to increase earnings.

Good to Great
The Challenge Built to Last, the defining management study of the nineties, showed how great
companies triumph over time and how long-term sustained performance can be engineered into the
DNA of an enterprise from the verybeginning. But what about the company that is not born with great
DNA? How can good companies, mediocre companies, even bad companies achieve enduring
greatness? The Study For years, this question preyed on the mind of Jim Collins. Are there companies
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that defy gravity and convert long-term mediocrity or worse into long-term superiority? And if so, what
are the universal distinguishing characteristics that cause a company to go from good to great? The
Standards Using tough benchmarks, Collins and his research team identified a set of elite companies that
made the leap to great results and sustained those results for at least fifteen years. How great? After the
leap, the good-to-great companies generated cumulative stock returns that beat the general stock market
by an average of seven times in fifteen years, better than twice the results delivered by a composite index
of the world's greatest companies, including Coca-Cola, Intel, General Electric, and Merck. The
Comparisons The research team contrasted the good-to-great companies with a carefully selected set of
comparison companies that failed to make the leap from good to great. What was different? Why did
one set of companies become truly great performers while the other set remained only good? Over five
years, the team analyzed the histories of all twenty-eight companies in the study. After sifting through
mountains of data and thousands of pages of interviews, Collins and his crew discovered the key
determinants of greatness -- why some companies make the leap and others don't. The Findings The
findings of the Good to Great study will surprise many readers and shed light on virtually every area of
management strategy and practice. The findings include: Level 5 Leaders: The research team was
shocked to discover the type of leadership required to achieve greatness. The Hedgehog Concept
(Simplicity within the Three Circles): To go from good to great requires transcending the curse of
competence. A Culture of Discipline: When you combine a culture of discipline with an ethic of
entrepreneurship, you get the magical alchemy of great results. Technology Accelerators: Good-to-great
companies think differently about the role of technology. The Flywheel and the Doom Loop: Those who
launch radical change programs and wrenching restructurings will almost certainly fail to make the leap.
“Some of the key concepts discerned in the study,” comments Jim Collins, "fly in the face of our
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modern business culture and will, quite frankly, upset some people.” Perhaps, but who can afford to
ignore these findings?

Good to Great by Jim Collins - Key Takeaways, Analysis & Review
Shortlisted for the Financial Times and Goldman Sachs Business Book of the Year Prize 2008 The
Snowball is the first and will be the only biography of the world's richest man, Warren Buffett, written
with his full cooperation and collaboration. Combining a unique blend of "The Sage of Omaha's"
business savvy, life story and philosophy, The Snowball is essential reading for anyone wishing to
discover and replicate the secrets of his business and life success. Warren Buffett is arguably the world's
greatest investor. Even as a child he was fascinated by the concept of risk and probability, setting up his
first business at the age of six. In 1964 he bought struggling Massachusetts textile firm Berkshire
Hathaway and grew it to be the 12th largest corporation in the US purely through the exercise of sound
investing principles - a feat never equalled in the annals of business. Despite an estimated net worth of
around US$62 billion, Buffett leads an intriguingly frugal life taking home a salary of only £50,000 a
year. His only indulgence is a private jet, an extravagance he wryly acknowledges by calling it "The
Indefensible". In 2006, he made the largest charitable donation on record, with most of it going to the
Bill & Melinda Gates Foundation. The Snowball provides a comprehensive, richly detailed insight one of
the world's most extraordinary and much loved public figures.

Turning the Flywheel
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Doing Good Well is a thinking man’s guide to the nonprofit world. It is replete with nonprofit
paradigms. It provides a different twist to what one might regard as straightforward notions such as
mission, staff compensation, governance and corporate social responsibility. And it surprises and
challenges even as it seeks to explain charity-specific issues such as charitableness, bridging the rich/poor
divide, informed giving and social entrepreneurship.

Good to Great
2018 Axiom Business Book Award Winner, Silver Medal Straightforward advice for taking your sales
team to the next level! If your sales team isn’t producing the results expected, the pressure is on you
to fix the situation fast. One option is to replace salespeople. A better option is for you to optimize your
performance as a sales leader. In The Sales Manager’s Guide to Greatness, sales management
consultant Kevin F. Davis offers 10 proven and distinctly practical strategies, skills, and tools for
overcoming the most challenging obstacles sales managers face and moving your team ahead of the
pack. This book will help you: Learn the 6 sales rep instincts that can cripple your management
effectiveness, and replace these instincts with a more powerful leadership mindset – true sales leadership
begins with improving the leader within Stop getting bogged down by distractions, become more
proactive, and find more time to coach, lead, and inspire your salespeople Get every salesperson on your
team to be more accountable and driven to achieve breakthrough sales results Master the 7 keys to
hiring great salespeople Create a more customer-driven sales team by blending the buyer’s journey
into your sales process Speed up the improvement of your team by mastering the 7 keys to achieving
better coaching outcomes Excel at the most challenging coaching conversation you face – how to solve
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a sales performance problem that is caused by a rep’s lousy attitude Attain higher win-rates by
intervening as a coach at the most critical stages of a buying cycle, quickly identify opportunities at risk,
and coach more deals to the close Discover why so many salespeople fail at sales forecasting and how to
impress your company’s upper management by submitting more accurate forecasts And much more…
You can apply the strategies outlined in this book immediately to take control of your time and priorities
as a sales manager, become more strategic, deliver high-performance coaching that grows revenues, and
ultimately drive your team to greatness.

A Company of Owners
Ten years after the worldwide bestseller Good to Great, Jim Collins returns withanother groundbreaking
work, this time to ask: why do some companies thrive inuncertainty, even chaos, and others do not?
Based on nine years of research,buttressed by rigorous analysis and infused with engaging stories, Collins
andhis colleague Morten Hansen enumerate the principles for building a truly greatenterprise in
unpredictable, tumultuous and fast-moving times. This book isclassic Collins: contrarian, data-driven
and uplifting.

Joan Garry's Guide to Nonprofit Leadership
Lack of employee engagement is the biggest challenge facing business owners and leaders today. Daren
Martin delivers proven insights and solutions he uses to create ownership cultures in some of the biggest
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companies in the world. This quick reading, hard hitting, solution oriented book will soon be a staple in
top business leaders' libraries. Using insights gleaned from years helping companies and coaching
leaders, Dr. Martin teaches company leaders how to turn team members into owners. The visually
appealing graphic layout easily engages readers and leads them through a dynamic learning process.
This book is intense, humorous, challenging, thought provoking and extremely engaging.

Hacking Leadership
Proposes applying the author's business strategies for transforming companies to nonprofit and public
organizations to help them increase efficiency and most benefit the clients they serve.

Good to Great
If you head a small to mid-sized enterprise or one within a larger firm, here is a remarkable book that
can help you build an extraordinary organization capable of long-term health and success. Beyond
Entrepreneurship shows how to turn your business into an entity that "sustains high performance, rises
to the status of role model, and remains great for generations," in the words of the authors. Step by step,
Collins and Lazier reveal how to lay a foundation for greatness, while a company is still small and
adaptable enough to fully embody the values of its leaders. Drawing on their many years of first-hand
experience working in private industry and serving as business consultants, Collins and Lazier cover all
the essential aspects of attaining corporate greatness--supported by dozens of real-life examples of firms
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as diverse as Mrs. Fields Cookies, Continental Cablevision, and Giro Sport Design. In Beyond
Entrepreneurship they provide tested ideas and methods for developing the most effective leadership
style for your personality characteristics and developing the 7 key elements of a leadership style to inspire
real loyalty and dedication. Then, they move on to an often overlooked function of leadership: catalyzing
a vision. Every great company has at its core a compelling vision. You'll discover a clear and useful
framework for setting corporate vision--a framework that removes the confusion about this important
and elusive topic, yet retains the "spark" that's an essential quality of a motivating and effective overall
vision. Collins and Lazier also discuss and illustrate the four key principles of setting business strategy,
and explain how to resolve critical strategic issues--like whether to lead a market or follow--faced by
every small to mid-sized firm. The authors present a set of concepts and practical suggestions for
stimulating creativity and keeping your company innovative as it evolves. Finally, they spell out how to
translate vision and strategy into effective business tactics, the day-to-day details of producing consistent
excellence. Here is a comprehensive, how-to-do-it blue print for becoming the best in your industry;
crafting an entity that's highly profitable and respected by people outside its walls.

Partnering for Safety & Business Excellence
Can a good company become a great one and, if so, how?After a five-year research project, Collins
concludes that good to great can and does happen. In this book, he uncovers the underlying variables
that enable any type of organization to
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The Age of Ideas
Good to Great Learn all the most powerful Strategies, Tactics and Secrets of the Great Companies and
bring your company from Good to Great in no Time with this short and sweet summary of Good to
Great by Jim Collins The best-seller "Good to Great" by Jim Collins reveals the secrets of the greatest
companies in the world and how they can excel in a competitive and globalized world. He has done a
great job bringing together the most important business and leadership techniques to make your
company a great one! Still not everybody has the time to read 300 pages to grasp the fundamentals of
the biggest companies worldwide, that is why I have already done the job for you and I have
summarized the most important lessons from Good to Great by Jim Collins. Now you can start applying
this powerful ideas in your company in no time at all! Here Is A Preview Of What You'll Learn The
Search for Good to GreatLevel 5 LeadershipFirst WhoThen WhatConfront the Brutal Facts (Yet Never
Lose Faith)The Hedgehog Concept (Simplicity Within the Three Circles)A Culture of
DisciplineTechnology AcceleratorsThe Flywheel and The Doom LoopFrom "Good to Great" to "Built
to Last"Much, much more! Find out the most important lessons of Good to Great with this short and
sweet summary in no time! Take action today and get your copy for a limited time discount Tags: good
to great, good to great jim collins kindle, good to great jim collins, business, leadership, management, jim
collins

The Snowball
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______________________________ NEARLY THIRTY YEARS AGO, Stanford University faculty
members Jim Collins and Bill Lazier showed you how to turn an entrepreneurial business into an
enduring great company. Beyond Entrepreneurship became a leadership staple, particularly among
small and early-stage companies. And while Collins would go on to write a series of famous bestsellers
that have sold more than ten million copies worldwide, this lesser-known early work remains the
favourite of many of his loyal readers. Now, with Beyond Entrepreneurship 2.0, Collins re-shares the
timeless insights in Beyond Entrepreneurship alongside new perspectives gleaned after decades of
additional research into what makes great companies tick. In Beyond Entrepreneurship 2.0, you'll learn
how to turn your company into the 2.0 version of itself. You'll be challenged to grow your own
leadership as your company grows, from 1x to 2x to 5x to 10x. You'll learn Collins's newest reflections
on people decisions, insights that extend beyond his seminal "first who" principle about getting the right
people on the bus. You'll learn why luck favours the persistent, and what it means to look for "who luck."
You'll learn about the origins of the "BHAG" (Big Hairy Audacious Goal), and why even a small
business needs a galvanising BHAG to have a complete and inspiring vision. You'll also unlock what
Collins calls "The Map." The Map is a road map that pulls together the key concepts developed from
thirty years of research and writing into one integrated framework for building a company that delivers
superior results, makes a distinctive impact, and achieves lasting endurance. Finally, you'll learn the
lessons that Jim Collins himself learned from the most influential mentor in his life, Bill Lazier. Beyond
Entrepreneurship 2.0 is the ambitious upgrade to a classic. In Beyond Entrepreneurship 2.0, you'll
discover that the goal to turn your business into an enduring great company is as relevant - and as within
your reach - as ever.
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Great by Choice
“As technology threatens to displace countless jobs and skills, the ability to communicate is becoming
more important than ever. This book is full of examples to help you get better at transporting your
thoughts and emotions into the minds of other people.” —Adam Grant, New York Times bestselling
author of Give and Take, Originals, and Option B with Sheryl Sandberg How to master the art of
persuasion—from the bestselling author of Talk Like TED. Ideas don’t sell themselves. As the forces of
globalization, automation, and artificial intelligence combine to disrupt every field, having a good idea
isn’t good enough. Mastering the ancient art of persuasion is the key to standing out, getting ahead,
and achieving greatness in the modern world. Communication is no longer a “soft” skill—it is the
human edge that will make you unstoppable, irresistible, and irreplaceable—earning you that perfect
rating, that fifth star. In Five Stars, Carmine Gallo, bestselling author of Talk Like TED, breaks down
how to apply Aristotle’s formula of persuasion to inspire contemporary audiences. As the nature of
work changes, and technology carries things across the globe in a moment, communication skills become
more valuable—not less. Gallo interviews neuroscientists, economists, historians, billionaires, and
business leaders of companies like Google, Nike, and Airbnb to show first-hand how they use their words
to captivate your imagination and ignite your dreams. In the knowledge age—the information
economy—you are only as valuable as your ideas. Five Stars is a book to help you bridge the gap
between mediocrity and exceptionality, and gain your competitive edge in the age of automation. In Five
Stars, you will also learn: -The one skill billionaire Warren Buffett says will raise your value by 50
percent. -Why your job might fall into a category where 75 percent or more of your income relies on
your ability to sell your idea. -How Airbnb’s founders follow a classic 3-part formula shared by
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successful Hollywood movies. -Why you should speak in third-grade language to persuade adult listeners.
-The one brain hack Steve Jobs, Leonardo da Vinci, and Picasso used to unlock their best ideas.

Jim Collins' Good to Great Why Some Companies Make the Leap and Others Don't
Summary
“The most interesting book ever written about Google” (The Washington Post) delivers the inside
story behind the most successful and admired technology company of our time, now updated with a new
Afterword. Google is arguably the most important company in the world today, with such pervasive
influence that its name is a verb. The company founded by two Stanford graduate students—Larry Page
and Sergey Brin—has become a tech giant known the world over. Since starting with its search engine,
Google has moved into mobile phones, computer operating systems, power utilities, self-driving cars, all
while remaining the most powerful company in the advertising business. Granted unprecedented access
to the company, Levy disclosed that the key to Google’s success in all these businesses lay in its
engineering mindset and adoption of certain internet values such as speed, openness, experimentation,
and risk-taking. Levy discloses details behind Google’s relationship with China, including how Brin
disagreed with his colleagues on the China strategy—and why its social networking initiative failed; the
first time Google tried chasing a successful competitor. He examines Google’s rocky relationship with
government regulators, particularly in the EU, and how it has responded when employees left the
company for smaller, nimbler start-ups. In the Plex is the “most authoritative…and in many ways the
most entertaining” (James Gleick, The New York Book Review) account of Google to date and offers
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“an instructive primer on how the minds behind the world’s most influential internet company
function” (Richard Waters, The Wall Street Journal).

Good to Great
"This is not a book about charismatic visionary leaders. It is not about visionary product concepts or
visionary products or visionary market insights. Nor is it about just having a corporate vision. This is a
book about something far more important, enduring, and substantial. This is a book about visionary
companies." So write Jim Collins and Jerry Porras in this groundbreaking book that shatters myths,
provides new insights, and gives practical guidance to those who would like to build landmark companies
that stand the test of time. Drawing upon a six-year research project at the Stanford University Graduate
School of Business, Collins and Porras took eighteen truly exceptional and long-lasting companies -- they
have an average age of nearly one hundred years and have outperformed the general stock market by a
factor of fifteen since 1926 -- and studied each company in direct comparison to one of its top
competitors. They examined the companies from their very beginnings to the present day -- as start-ups,
as midsize companies, and as large corporations. Throughout, the authors asked: "What makes the truly
exceptional companies different from other companies?" What separates General Electric, 3M, Merck,
Wal-Mart, Hewlett-Packard, Walt Disney, and Philip Morris from their rivals? How, for example, did
Procter & Gamble, which began life substantially behind rival Colgate, eventually prevail as the premier
institution in its industry? How was Motorola able to move from a humble battery repair business into
integrated circuits and cellular communications, while Zenith never became dominant in anything other
than TVs? How did Boeing unseat McDonnell Douglas as the world's best commercial aircraft company
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-- what did Boeing have that McDonnell Douglas lacked? By answering such questions, Collins and
Porras go beyond the incessant barrage of management buzzwords and fads of the day to discover
timeless qualities that have consistently distinguished out-standing companies. They also provide
inspiration to all executives and entrepreneurs by destroying the false but widely accepted idea that only
charismatic visionary leaders can build visionary companies. Filled with hundreds of specific examples
and organized into a coherent framework of practical concepts that can be applied by managers and
entrepreneurs at all levels, Built to Last provides a master blueprint for building organizations that will
prosper long into the twenty-first century and beyond.

Good To Great And The Social Sectors
The Challenge Built to Last, the defining management study of the nineties, showed how great
companies triumph over time and how long-term sustained performance can be engineered into the
DNA of an enterprise from the verybeginning. But what about the company that is not born with great
DNA? How can good companies, mediocre companies, even bad companies achieve enduring
greatness? The Study For years, this question preyed on the mind of Jim Collins. Are there companies
that defy gravity and convert long-term mediocrity or worse into long-term superiority? And if so, what
are the universal distinguishing characteristics that cause a company to go from good to great? The
Standards Using tough benchmarks, Collins and his research team identified a set of elite companies that
made the leap to great results and sustained those results for at least fifteen years. How great? After the
leap, the good-to-great companies generated cumulative stock returns that beat the general stock market
by an average of seven times in fifteen years, better than twice the results delivered by a composite index
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of the world's greatest companies, including Coca-Cola, Intel, General Electric, and Merck. The
Comparisons The research team contrasted the good-to-great companies with a carefully selected set of
comparison companies that failed to make the leap from good to great. What was different? Why did
one set of companies become truly great performers while the other set remained only good? Over five
years, the team analyzed the histories of all twenty-eight companies in the study. After sifting through
mountains of data and thousands of pages of interviews, Collins and his crew discovered the key
determinants of greatness -- why some companies make the leap and others don't. The Findings The
findings of the Good to Great study will surprise many readers and shed light on virtually every area of
management strategy and practice. The findings include: Level 5 Leaders: The research team was
shocked to discover the type of leadership required to achieve greatness. The Hedgehog Concept
(Simplicity within the Three Circles): To go from good to great requires transcending the curse of
competence. A Culture of Discipline: When you combine a culture of discipline with an ethic of
entrepreneurship, you get the magical alchemy of great results. Technology Accelerators: Good-to-great
companies think differently about the role of technology. The Flywheel and the Doom Loop: Those who
launch radical change programs and wrenching restructurings will almost certainly fail to make the leap.
“Some of the key concepts discerned in the study,” comments Jim Collins, "fly in the face of our
modern business culture and will, quite frankly, upset some people.” Perhaps, but who can afford to
ignore these findings?

The Wisdom of Crowds
Isaiah Berlin's classic essay on Tolstoy - an exciting new edition with new criticism and a foreword. 'The
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fox knows many things, but the hedgehog knows one big thing.' This fragment of Archilochus, which
gives this book its title, describes the central thesis of Isaiah Berlin's masterly essay on Tolstoy. There
have been various interpretations of Archilochus' fragment; Isaiah Berlin has simply used it, without
implying anything about the true meaning of the words, to outline a fundamental distinction that exists
in mankind, between those who are fascinated by the infinite variety of things (foxes) and those who
relate everything to a central all-embracing system (hedgehogs). When applied to Tolstoy, the image
illuminates a paradox of his philosophy of history, and shows why he was frequently misunderstood by
his contemporaries and critics. Tolstoy was by nature a fox, but he believed in being a hedgehog.

The Sales Manager's Guide to Greatness
Using examples from his work with Disney and as a senior-level hospital executive, author Fred Lee
challenges the assumptions that have defined customer service in healthcare. In this unique book, he
focuses on the similarities between Disney and hospitals--both provide an "experience," not just a service.
It shows how hospitals can emulate the strategies that earn Disney the trust and loyalty of their guests
and employees. The book explains why standard service excellence initiatives in healthcare have not led
to high patient satisfaction and loyalty, and it provides 9 1/2 principles that will help hospitals gain the
competitive advantage that comes from being seen as "the best" by their own employees, consumers, and
community.

Built to Last
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In this classic of children's literature, beloved by generations of readers and listeners, the quiet poetry of
the words and the gentle, lulling illustrations combine to make a perfect book for the end of the day. In a
great green room, tucked away in bed, is a little bunny. "Goodnight room, goodnight moon." And to all
the familiar things in the softly lit room—to the picture of the three little bears sitting on chairs, to the
clocks and his socks, to the mittens and the kittens, to everything one by one—the little bunny says
goodnight. One of the most beloved books of all time, Goodnight Moon is a must for every bookshelf
and a time-honored gift for baby showers and other special events.

Summary: Good to Great: Why Some Companies Make the Leap and Others Don't
Most executives have a big, hairy, audacious goal. But they install layers of stultifying bureaucracy that
prevent them from realizing it. In this article, Jim Collins introduces the catalytic mechanism, a simple
yet powerful managerial tool that helps turn lofty aspirations into reality. The crucial link between
objectives and results, this tool is a galvanizing, nonbureaucratic way to turn one into the other. But the
same catalytic mechanism that works in one organization won’t necessarily work in another. So, to
help readers get started, Collins offers some general principles that support the process of building one
effectively. Since 1922, Harvard Business Review has been a leading source of breakthrough ideas in
management practice. The Harvard Business Review Classics series now offers you the opportunity to
make these seminal pieces a part of your permanent management library. Each highly readable volume
contains a groundbreaking idea that continues to shape best practices and inspire countless managers
around the world.
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Built to Last
Decline can be avoided. Decline can be detected. Decline can be reversed. Amidst the desolate
landscape of fallen great companies, Jim Collins began to wonder: How do the mighty fall? Can decline
be detected early and avoided? How far can a company fall before the path toward doom becomes
inevitable and unshakable? How can companies reverse course? In How the Mighty Fall, Collins
confronts these questions, offering leaders the well-founded hope that they can learn how to stave off
decline and, if they find themselves falling, reverse their course. Collins' research project—more than
four years in duration—uncovered five step-wise stages of decline: Stage 1: Hubris Born of Success Stage
2: Undisciplined Pursuit of More Stage 3: Denial of Risk and Peril Stage 4: Grasping for Salvation Stage
5: Capitulation to Irrelevance or Death By understanding these stages of decline, leaders can
substantially reduce their chances of falling all the way to the bottom. Great companies can stumble,
badly, and recover. Every institution, no matter how great, is vulnerable to decline. There is no law of
nature that the most powerful will inevitably remain at the top. Anyone can fall and most eventually do.
But, as Collins' research emphasizes, some companies do indeed recover—in some cases, coming back
even stronger—even after having crashed into the depths of Stage 4. Decline, it turns out, is largely selfinflicted, and the path to recovery lies largely within our own hands. We are not imprisoned by our
circumstances, our history, or even our staggering defeats along the way. As long as we never get entirely
knocked out of the game, hope always remains. The mighty can fall, but they can often rise again.

Doing Good Well
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The best organizations have the best talent. . . Financial incentives drive company performance. . . Firms
must change or die. Popular axioms like these drive business decisions every day. Yet too much common
management “wisdom” isn’t wise at all—but, instead, flawed knowledge based on “best
practices” that are actually poor, incomplete, or outright obsolete. Worse, legions of managers use this
dubious knowledge to make decisions that are hazardous to organizational health. Jeffrey Pfeffer and
Robert I. Sutton show how companies can bolster performance and trump the competition through
evidence-based management, an approach to decision-making and action that is driven by hard facts
rather than half-truths or hype. This book guides managers in using this approach to dismantle six
widely held—but ultimately flawed—management beliefs in core areas including leadership, strategy,
change, talent, financial incentives, and work-life balance. The authors show managers how to find and
apply the best practices for their companies, rather than blindly copy what seems to have worked
elsewhere. This practical and candid book challenges leaders to commit to evidence-based management
as a way of organizational life—and shows how to finally turn this common sense into common practice.

Goodnight Moon
In this fascinating book, New Yorker business columnist James Surowiecki explores a deceptively simple
idea: Large groups of people are smarter than an elite few, no matter how brilliant—better at solving
problems, fostering innovation, coming to wise decisions, even predicting the future. With boundless
erudition and in delightfully clear prose, Surowiecki ranges across fields as diverse as popular culture,
psychology, ant biology, behavioral economics, artificial intelligence, military history, and politics to
show how this simple idea offers important lessons for how we live our lives, select our leaders, run our
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companies, and think about our world.

Becoming a Great High School
Hacking Leadership is Mike Myatt's latest leadership book written for leaders at every level. Leadership
isn't broken, but how it's currently being practiced certainly is. Everyone has blind spots. The purpose of
Hacking Leadership is to equip leaders at every level with an actionable framework to identify blind
spots and close leadership gaps. The bulk of the book is based on actionable, topical leadership and
management hacks to bridge eleven gaps every business needs to cross in order to create a culture of
leadership: leadership, purpose, future, mediocrity, culture, talent, knowledge, innovation, expectation,
complexity, and failure. Each chapter: Gives readers specific techniques to identify, understand, and
most importantly, implement individual, team and organizational leadership hacks. Addresses blind
spots and leverage points most leaders and managers haven’t thought about, which left unaddressed,
will adversely impact growth, development, and performance. All leaders have blind-spots (gaps), which
often go undetected for years or decades, and sadly, even when identified the methods for dealing with
them are outdated and ineffective – they need to be hacked. Showcases case studies from the author’s
consulting practice, serving as a confidant with more than 150 public company CEOs. Some of those
corporate clients include: AT&T, Bank of America, Deloitte, EMC, Humana, IBM, JP Morgan Chase,
Merrill Lynch, PepsiCo, and other leading global brands. Hacking Leadership offers a fresh perspective
that makes it easy for leaders to create a roadmap to identify, refine, develop, and achieve their
leadership potential--and to create a more effective business that is financially solvent and professionally
desirable.
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Adventures of Huckleberry Finn
In Mark Twain's classic tale of friendship and adventure, Huckleberry Finn escapes his evil, drunken
father, befriends a runaway slave named Jim, and sails the Mississippi River! As Huck and Jim sail to
freedom, they encounter con men and thieves and get in plenty of trouble along the way. Follow Huck's
coming-of-age journey in the Calico Illustrated Classics adaptation of Twain's The Adventures of
Huckleberry Finn. Calico Chapter Books is an imprint of Magic Wagon, a division of ABDO Group.
Grades 3-8.

Hard Facts, Dangerous Half-Truths, and Total Nonsense
From pirate Jean Lafitte's exploits on the high seas to Rupert Murdoch's creation of a media empire, this
intriguing look at the frequently rocky path of innovation ranges from the first idea and development of
an invention to their rise to market dominance. Reprint. 25,000 first printing.

Beyond Entrepreneurship 2.0
A companion guidebook to the number-one bestselling Good to Great, focused on implementation of
the flywheel concept, one of Jim Collins’ most memorable ideas that has been used across industries
and the social sectors, and with startups. The key to business success is not a single innovation or one
plan. It is the act of turning the flywheel, slowly gaining momentum and eventually reaching a
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breakthrough. Building upon the flywheel concept introduced in his groundbreaking classic Good to
Great, Jim Collins teaches readers how to create their own flywheel, how to accelerate the flywheel’s
momentum, and how to stay on the flywheel in shifting markets and during times of turbulence.
Combining research from his Good to Great labs and case studies from organizations like Amazon,
Vanguard, and the Cleveland Clinic which have turned their flywheels with outstanding results, Collins
demonstrates that successful organizations can disrupt the world around them—and reach
unprecedented success—by employing the flywheel concept.

Ruling the Waves
Extended Summary Of Good To Great: Why Some Companies Make The LeapAnd Others Don't –
Based On The Book By Jim Collins Is your business paralyzed and doesn't grow? Do you want to
improve your business results But you don't know what to do? Apply these seven principles from jim
collins and you will achieve the great jump. In this book, Jim Collins sets out the seven principles for
successful management, which will allow your company to move from good achievements to great
success. It’s a suggested reading for those entrepreneurs and leaders who want a change of perspective
in their organizations, one that will allow them to get out of the stalemate and stand out. What Will You
Learn? You will understand the function of a good leader. You will know how a successful team works.
You will understand that there are no magic recipes, as change requires effort. You will learn that small
steps lead to big goals. You will understand that corporate culture is the path to success. Content
Chapter 01: What Is The Difference Between Mediocre And Outstanding Companies? Chapter 02:
What Factors Determine Success Or Failure For A Company? Chapter 03: What Are The Features Of
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An Ideal Leader? Chapter 04: What To Take Into Account To Find The Perfect Employee? Chapter
05: Why Is Honesty So Important To Tackle Any Problem? Chapter 06: Why Is It Helpful To Imitate
The Hedgehog’s Behavior? Chapter 07: What Is The Difference Between Discipline And Control?
Chapter 08: What Is The True Role Of Technology? Chapter 09: Should You Hurry The Company’s
Gear? About Mentors Library Books are mentors. Books can guide what we do and our lives. Many of
us love books while reading them and maybe they will echo with us a few weeks after but 2 years later we
can’t remember if we have read it or not. And that’s a shame. We remember that at that time, the
book meant a lot to us. Why is it that 2 years later we have forgotten everything? That’s not good. This
summary is taken from the most important themes of the original book. Most people don’t like books.
People just want to know what the book says they have to do. If you trust the source you don’t need the
arguments. So much of a book is arguing its points, but often you don’t need the argument if you trust
the source you can just get the point. This summary takes the effort to distill the blahs into themes for the
people who are just not going to read the whole book. All this information is in the original book.

If Disney Ran Your Hospital
What will it take to move your high school to the next level? In Becoming a Great High School, former
principal Tim Westerberg emphasizes that significant improvement in any high school must start with
improving the quality of instruction in the classroom. But the isolated efforts of individual teachers aren't
enough. If your school is functioning like "a collection of educational entrepreneurs held together by a
common parking lot," it's time for teachers and administrators to work together and pursue
comprehensive, coordinated strategies that will help all students succeed. Westerberg's 6+1 Model for
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High School Reform shows how high-achieving schools maintain success and identifies what other
schools can do to achieve similar results: * Adopt a we-expect-success attitude. * Develop clear
instructional goals. * Implement effective instruction. * Use frequent formative assessment. * Track
student progress. * Provide timely intervention for struggling students. * Celebrate student success.
Westerberg provides comprehensive research on high school reform from leading education experts,
candid examples from his 26 years as a principal, and thought-provoking insights from other high school
leaders who have taken up the call to improve their schools. If you're ready to take your high school to
the next level, this book will give you the tools and strategies to make the leap and create a school that
enables all students to reach their full potential.

Beyond Entrepreneurship
Ian Schrager, Marcus Aurelius, Supreme, Kith, Rick Rubin, Kanye West, Soulcycle, Ikea, Sweetgreen,
The Wu-Tang Clan, Danny Meyer, Tracy Chapman, Warren Buffett, Walt Disney, Jack's Wife Freda,
Starbucks, A24, Picasso, In-N-Out Burger, intel, Tom Brady, Mission Chinese, Nike, Masayoshi
Takayama, Oprah, the Baal Shem Tov. What do they all have in common? They have discovered their
purpose and unlocked their creative potential. We have been born into a time when all the tools to make
our dreams a reality are available and, for the most part, affordable. We have the freedom to manifest
our truth, pursue our own path, and along the way discover our best selves. Whether as individuals or as
part of a group, we can't be held back by anything except knowledge. The Age of Ideas provides that
knowledge. It takes the reader on an incredible journey into a world of self-discovery, personal
fulfillment, and modern entrepreneurship. The book starts by explaining how the world has shifted into
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this new paradigm and then outlines a step-by-step framework to turn your inner purpose and ideas into
an empowered existence. Your ideas have more power than ever before, and when you understand how
to manifest and share those ideas, you will be on the road to making an impact in ways you never before
imagined. Welcome to the Age of Ideas.

Good to Great
Together, these authors have more first-hand experience in leadership development and succession
planning than you're likely to find anywhere else. And here, they show companies how to create a
pipeline of talent that will continuously fill their leadership needs-needs they may not even yet realize.
The Leadership Pipeline delivers a proven framework for priming future leaders by planning for their
development, coaching them, and measuring the results of those efforts. Moreover, the book presents a
combination leadership-development/succession-planning program that ensures a steady line-up of
leaders for every critical position within the company. It's an approach that bolsters the retention of
intellectual capital as it eliminates the need to go outside for expensive "stars," who will probably jump
ship before they reach their full potential anyway.

In the Plex
The Leadership Pipeline
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Must-read summary of Jim Collins’s book: “Good to Great: Why Some Companies Make the Leap
and Others Don't” | Key Takeaways Over five years, Jim Collins and his research team have analyzed
the histories of 28 companies, discovering why some companies make the leap and others don't. AddedValue of this summary: • Save time • Understand the key concepts • Expand your knowledge

Turning Goals into Results (Harvard Business Review Classics)
Nonprofit leadership is messy Nonprofits leaders are optimistic by nature. They believe with time,
energy, smarts, strategy and sheer will, they can change the world. But as staff or board leader, you know
nonprofits present unique challenges. Too many cooks, not enough money, an abundance of passion.
It’s enough to make you feel overwhelmed and alone. The people you help need you to be successful.
But there are so many obstacles: a micromanaging board that doesn’t understand its true role;
insufficient fundraising and donors who make unreasonable demands; unclear and inconsistent
messaging and marketing; a leader who’s a star in her sector but a difficult boss And yet, many
nonprofits do thrive. Joan Garry’s Guide to Nonprofit Leadership will show you how to do just that.
Funny, honest, intensely actionable, and based on her decades of experience, this is the book Joan Garry
wishes she had when she led GLAAD out of a financial crisis in 1997. Joan will teach you how to: Build a
powerhouse board Create an impressive and sustainable fundraising program Become seen as a
‘workplace of choice’ Be a compelling public face of your nonprofit This book will renew your
passion for your mission and organization, and help you make a bigger difference in the world.
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The Halo Effect
This is a Summary of Jim Collins' Good to Great: Why Some Companies Make the Leap And Others
Don'tThe ChallengeBuilt to Last, the defining management study of the nineties, showed how great
companies triumph over time and how long-term sustained performance can be engineered into the
DNA of an enterprise from the very beginning.But what about the company that is not born with great
DNA? How can good companies, mediocre companies, even bad companies achieve enduring
greatness?The StudyFor years, this question preyed on the mind of Jim Collins. Are there companies
that defy gravity and convert long-term mediocrity or worse into long-term superiority? And if so, what
are the universal distinguishing characteristics that cause a company to go from good to great?The
StandardsUsing tough benchmarks, Collins and his research team identified a set of elite companies that
made the leap to great results and sustained those results for at least fifteen years. How great? After the
leap, the good-to-great companies generated cumulative stock returns that beat the general stock market
by an average of seven times in fifteen years, better than twice the results delivered by a composite index
of the world's greatest companies, including Coca-Cola, Intel, General Electric, and Merck.The
ComparisonsThe research team contrasted the good-to-great companies with a carefully selected set of
comparison companies that failed to make the leap from good to great. What was different? Why did
one set of companies become truly great performers while the other set remained only good?Over five
years, the team analyzed the histories of all twenty-eight companies in the study. After sifting through
mountains of data and thousands of pages of interviews, Collins and his crew discovered the key
determinants of greatness -- why some companies make the leap and others don't.The FindingsThe
findings of the Good to Great study will surprise many readers and shed light on virtually every area of
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management strategy and practice. The findings include:Level 5 Leaders: The research team was
shocked to discover the type of leadership required to achieve greatness.The Hedgehog Concept
(Simplicity within the ThreeCircles): To go from good to great requires transcending the curse of
competence.A Culture of Discipline: When you combine a culture of discipline with an ethic of
entrepreneurship, you get the magical alchemy of great results. Technology Accelerators: Good-to-great
companies think differently about the role of technology.The Flywheel and the Doom Loop: Those who
launch radical change programs and wrenching restructurings will almost certainly fail to make the
leap."Some of the key concepts discerned in the study," comments Jim Collins, "fly in the face of our
modern business culture and will, quite frankly, upset some people."Perhaps, but who can afford to
ignore these findings?Available in a variety of formats, this summary is aimed for those who want to
capture the gist of the book but don't have the current time to devour all 300 pages. You get the main
summary along with all of the benefits and lessons the actual book has to offer. This summary is not
intended to be used without reference to the original book.

Extended Summary Of Good To Great: Why Some Companies Make The LeapAnd
Others Don't – Based On The Book By Jim Collins
"This is not a book about charismatic visionary leaders. It is not about visionary product concepts or
visionary products or visionary market insights. Nor is it about just having a corporate vision. This is a
book about something far more important, enduring, and substantial. This is a book about visionary
companies." So write Jim Collins and Jerry Porras in this groundbreaking book that shatters myths,
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provides new insights, and gives practical guidance to those who would like to build landmark companies
that stand the test of time. Drawing upon a six-year research project at the Stanford University Graduate
School of Business, Collins and Porras took eighteen truly exceptional and long-lasting companies -- they
have an average age of nearly one hundred years and have outperformed the general stock market by a
factor of fifteen since 1926 -- and studied each company in direct comparison to one of its top
competitors. They examined the companies from their very beginnings to the present day -- as start-ups,
as midsize companies, and as large corporations. Throughout, the authors asked: "What makes the truly
exceptional companies different from other companies?" What separates General Electric, 3M, Merck,
Wal-Mart, Hewlett-Packard, Walt Disney, and Philip Morris from their rivals? How, for example, did
Procter & Gamble, which began life substantially behind rival Colgate, eventually prevail as the premier
institution in its industry? How was Motorola able to move from a humble battery repair business into
integrated circuits and cellular communications, while Zenith never became dominant in anything other
than TVs? How did Boeing unseat McDonnell Douglas as the world's best commercial aircraft company
-- what did Boeing have that McDonnell Douglas lacked? By answering such questions, Collins and
Porras go beyond the incessant barrage of management buzzwords and fads of the day to discover
timeless qualities that have consistently distinguished out-standing companies. They also provide
inspiration to all executives and entrepreneurs by destroying the false but widely accepted idea that only
charismatic visionary leaders can build visionary companies. Filled with hundreds of specific examples
and organized into a coherent framework of practical concepts that can be applied by managers and
entrepreneurs at all levels, Built to Last provides a master blueprint for building organizations that will
prosper long into the twenty-first century and beyond.
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Five Stars
Controversial and iconoclastic, a veteran corporate manager and business school professor exposes the
dangerous myths, fantasies, and delusions that pervade much of the business world today.
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